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Who is the target audience of the pilot program?

The pilot program TUM Entrepreneurship Advisor represents the second level of the qualification
path in the field of innovation and entrepreneurship management of the new qualification program
for mid-level academics, CareerDesign@TUM.

The pilot program is designed for mid-level academics (temporary/permanent employment) with at
least 3 to 5 years of professional experience and (usually) with a completed doctorate. Hence, the
target group primarily includes active TUM employees wanting to foster an entrepreneurial mindset
and support entrepreneurial talents in founding new ventures, especially in the technology sector,
and seeking to continue their education in innovation and entrepreneurship management and
position themselves as experts in these areas.

How is the program structured and how long will it take?

The duration of the program is usually 12 months and a maximum of 24 months. The program
includes a formal course program (10 modules of about 8-12 hours each), online self-study and
learning process coaching, and various elements to support transfer of training to work. These
transfer-enhancing elements include 10 days of job shadowing (usually in another unit), peer
mentoring, and a transfer project. Previously obtained competencies and prior participation in
trainings or workshops can be considered.

What effort does the program require of the participants?

Participation usually takes place during working hours. Still, the commitment of the participants to
contribute their free time is partly required and desired. The scope of the program amounts to about
300 hours in total, of which only about 1/3 are spent on the course program, 1/3 on self-study, job
shadowing and learning process coaching, and 1/3 on transfer of training to the work context.

Which benefits does the program bring for me as a supervisor?

The program strengthens your employees in mastering complex tasks in innovation and
entrepreneurship management. The program ensures the transfer of training and the application of
what has been learned in everyday work, so that your employees and you already benefit during the
program. In the program, your employees will get to know new perspectives and best practices in
innovation and entrepreneurship management. The program can also open up new career options
for your employees. In this way, the motivation of your employees can be further promoted. In the
long term, the opportunity to gain advanced qualification in innovation and entrepreneurship
management also helps to attract the best talents to TUM and to your own department.
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What is my role as a supervisor in this program?

You can support your employees by making them aware of the program and enabling them to
participate. For their application, employees need a letter of recommendation from their formal
supervisor. We kindly ask for your support when receiving requests from potential applicants!

Participants are expected to spend a total of 10 days (usually divided into 2x5 days) in another unit
in order to get to know new perspectives. Please let your employees gain these new insights.
Certainly, your unit can benefit from it! We would also greatly appreciate if you are willing to host
participants in your unit.

You can also take an active part in the program, e.g., as a speaker in the course program or as a
mentor for participants.

When will the pilot program start?
Applications for the pilot program will be accepted from September 20" to October 17", 2021.

The program will start in January, 2022.

Who can | contact if | have further questions about the program?

Please do not hesitate to contact us:

Eva-Maria Knipfer

Program Manager

careerdesign@lll.tum.de




