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The Pilot Program TUM Science Manager...

...is designed for experienced science managers (usually holding a PhD).

...focuses on competencies for effective science management.

...strengthens the ability to master complex tasks in science management.

...contains learning-on-the-job elements to ensure the training transfer and work relevance.

...Is flexible in the delivery of the qualification elements and thus part-time and family-friendly.

QUALIFICATION ELEMENTS & CONTENT

Modular Course Program

Research Policy & Current Trends Strategy & Organization

Agile Project Management & Design Thinking Legal Affairs & Financing
Organizational Change Business Process Management

Negotiation & Change Communication Ethics & Conflict Management
Teamwork & Diversity Elective (e.g., Knowledge Management)

Online-Self Study

Career Coaching

Transfer Project

Peer Mentoring

Job Shadowing

APPLICATION & SELECTION

)i Application period *

March 01.03.-28.03 April

Selection | | Feedback *sn—m

16.04. 26.04.

Detailed information about the pilot program and the application can be found on our website.

Do you have any questions? Then feel free to contact us at careerdesign@lIll.tum.de.



https://www.tum.de/en/lifelong-learning/scientific-staff-members/career-design-at-tum/science-manager/

